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ASIAN BUSINESS DIALOGUE ON CORPORATE:GOVERNANCE 2002

31 October 2002 ' i
The Oriental Singapore - ;

'Keynote Speech
By Mr S Dhanabalan
Chairian, Temasek Holdings (Pte) Ltd

WHY CORPORATE GOVERNANCE - A TEMASEK PERSPECTIVE

| would like to take:this eceasion of the Asian Business Dialegue on Corporate Governance erganized by
ACGA to share with-you Termasek Holdings' perspettive-oh corporate governanee, and How a shareholder like
Temasek can add valuerto its companies for the benefit of il shareholders. .

Relevance of Gorporate Governance

2 Companies list on the stock-exshanges to raise eapital from the public to fund businesses. This apprasch
leads not-only to an increase inthe numbsr of sharetiolders or fragmentation, but also makes the [ink batween
sharehélders and management more remote. G‘ﬁverm:aﬁ@.evfl'ssggmé &:offen seen as arising from clear-separation
of owngrship from maniagemerit. Several perfinefitissuesthati mniediately some to our mind are; To whom are
the bodrd of directars and management acgeuntable?iWhat.atethe appropriate levels of shareholder
invelvement? What safeguaids ¢an stiaretiolders.rely on to ensure the protection of their interest? But
governanee is more:than a-shareholder relationship issue. It is a great determinant of the actual business
performance of a company. : , :

3 Algm‘augh corporate governance practices have been around for a Jang time, the term was hardly used until
e 19380s. The subjeet has gained miere-visibility:im the ‘IFQQO‘S:; in Asia with the financial crisis in 1997. Such

ity’hias been almostexélugively focused on bringing coiporate governance in Asian companies to be in line

with thatin WSA. YSicorperats.governance was held ip as the paragon of such systems. The recent collapse of

Enron; the barkruptey ofWonliCom-and the accoltii seghdals that Have hit Corporate America have now
Lﬁ”q cerparateygevetnancsiontotthe eentre stags. 16Se-sgandalsihave launched a series of dctions at the

Wetandesrsedigtelevellin Ametica: For us. jfvAsia itvalld:be Wise to. take note of the following:

1. Mostofthe causesfor the current corporate:seandals in USA-are not due to poor corporate governance
griticiples.or systéins. i

N
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2, Notal e praglices-and reguirements of the: US system are relevatit to our needs. We should pause
befare once adzin fallingints e notion that the American-way Is'the best way. :
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6 Inthe US, listed companies are typically characterized by the.absence of large shareholders and by
dispersed ownerstip instead. The |argest:shareltoldarin mere tham:tialf of NYSE and Nesdag-listed.companies
holds lessihan 5% of the shares, These:stialeholdetstypisally favetorely on protaegional mangg’ers $o run the
-companies. Thus far, a situation wihere the management is'freed from shareholder pressures has often been seen
as the. ideal model and the best way to préduce:rastiits. Bt now, many diifer g3 the very same ‘situation can also
unwittingly allow managementwho have ne integfity er who-are obsessed with short-tatm ptice petformance fo
take shiareholders for a ride. : ) ; ‘

7 We have ample evidence of how unscrupulous imanagers have been allowed to run rings around:the board
and shareholders. ‘ :

Stock Options

8  Stock options scheme as a key driver of management performance is a feature of many US companies, In
start-up technology companies, stock optiens as the mial form of payments have an important role. The case for
stoek optiens is not so parsuasive with respect to-estatiished: companies— what can be termed main Board
companies. In the last 2-3 decades an unhealthy manggement eulture-has grown which focuses on stock price
performance ratherthan the busihess.of the company. As shafeholders rely increasingly on.stoek performance
rather-than dividend ylelds fer their rstumns, the idea-has grown: that in order to align the interests of management
with sharehiolders, management should afse.be sharehielders with 2 deep vested interest in the stock price of the
sompany. In the WS, for vaiigus reasons (tax, ageour] x? Etewhich are not relevant to the point | want to make),
ASe

stock-eptions haveibecome the: favourediway of gomipes tirig in erder to align the interests of management with
sharehiglders. .

9  The fact that ne sharehelder =agFrva‘l_i;s required for stoek optiens issue and that no cost is aftributed to
stock eptionshave alsohelpedipoptilarise thls form of ihcentive, _ b

10 Listed-companies in the US are allowed to issue stackoptions to employees without seeking ishareholders’
approvalitithe plansrare broad-based i€. plans inwhich -atleast a majority of the participants are not officers or
directors; Butas we know, in-light of the-exeasses; the New Yeork Stock Exchatige and Nasdaq are currently in the
processief changing, their lﬁtw'lie“s»"fco\fsulq‘j,e’etizallfst@fskx@ptioﬁw:p‘lan's to sharehelders’ approval. | see this as an attempt
to returrirto furidamentals ie. to focusinanagementis attention-on running the underlying business. :
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ﬁl ¢ antthie:date.df grant doss net resultin an
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reqﬂffefﬁeﬁ’t. ‘Onessuch Tequiramentis quatterly reporting, | am dismayed that we in, Singapore have decided to
impase this practice on listed companies, We segm to-have tilted in faveur of traders in stocks ragher than
investors in stocks. | ar fiot in favour of quartetly tepofting not betause fthe cost, Any good company must
have atleast monthly figures of its performance, But liaving a-System that encourages the market to sef quarterly
targets and that beats the stock up or down according to penny: variafions from the target does not seem to me to
encourage investment. ' : '

&é Al toRation and Systems that féed this

15 A worst case collateral consequence of short-term measures is that it has contributed to executives
adopting a short-teamﬁpre%hto managing corperate petformance, to play the earnings game by managing
markef expectations. When taken to extreme proportions, anagement will succumb to temptations to engage in
;:rde:aﬁ\-n?1 accounting or simply, fraudulent practices as the examples in the Enfons, Tycos and WorldComs of
oday show. ‘ i

Lessons Learnt

16  The corporate gevernance crisis in Corporate America shows us that although its corporate governance

systemrgenerally functions well, it isnot foalpreof. in fact, no amount of legislation or imposition ofirules can

prevent wilful fraud or impropriety. Italso showsthat:the imbaldnce of power and influence between shareholders
“and-the beard of directets and-mianagernent, can give rise to:the eppoftunity for wrongdoing.

17  To help prevent similar oceurrences in-the future, ene way, though | must stress that it is by no means the
only way, is'for shareholders, particularly thie majer shareholder if there is one, to proagtively menitor the
companies in which it is-investad. :

Rolefor a major shareholder — Temasek Holdings

18  Unlike:In the US, the ownership structures of listed companies in some-Asian ceuntries e.g. Hong Kong,
-Mélay{gjg‘ ‘gid Singapore, are niore concentrated fhan dispersed. Major sharehelders. are typically families. A
publicilisted. company with-one major or cantrolling shareheldsrhas its owh set of problems and dangers. Minority
sharefieldersin man oWned conpaiiies hiave discovered thisto their cost. The governance systems and
proceduresimuyst en the majer sharehsldesinflaences and drives management in the interest of all
sharéhelders. Hereifhie character issiie asifrelatds to the majer or eohtralling sharehclder is a key-issue. An

unsergpplotis, dishonest eoritrefling sharehelder of & publicly listed: eompany can be worse than unserupulous,
dishorest management. : ‘ ;

ingapore, Topsckisa
ol T

aor sharsheldsy irii;g%g!j?ﬁér*@f‘%'l‘rémasek»\himke.d Gompanies (ar TLCS).
Apore Gavermentivestmest fio mpany. Temasek hasisubstantial

shaie Ysina iMber oflisiad camiEnics Suh a5 SihEaE nEs; Singapore Telecommunications,
oration, Neptupie:s ' ) Indysbies as well as nen-listed

oliier et LS, & . ijp Iy ‘ n-li
RSACoiporationand Singare /e, THESE eompanies are involved in 4 wide range of
Hrom transpetation’and log ecomimunieations, engineering, utilities and

. 20 Asiamajersharehelder in the TLCs, Temasek fifply that ownmership comes with the usual rights as
‘ welﬁgagé;mmalzr@;w@ﬁiéi@uw The chame er@f Fei derlyes frovithie charaster of the political leadership in
Siiigapare:with the.qtslities. of anigsty, rebity, faeus enthe right rather than the popular degision
e cy-Beihg 'aum#fg;atggé;éc’lﬁgmg; ke ha s selfia progetive stewardship.role. Being an
Ve e‘,;d;@tgrg:siegf»g“m'd erASHOWAET, andhith Erstiglh clodt, it-ean halp-prevent the types of excessess seen in
. the USi Gvertheyears, ithasexereisasits due iﬁﬁlm,emjééié‘st:ai:iﬁé‘ier~6'ﬁairéﬁibldé‘r':civer its companies in a number
sdliffeintiareas, namely:; . .

W

1. thie nemination of suitable:persansHorappoiiitmentias direstors onto the TLC boards;

2. fthesestablishment ofiemployee compensation schomes (ineludingiseck options), and succession and
&,ve!@ér‘ﬁent%%ns Lg%éefﬁ‘com%éﬁ?e*sﬁnﬁ*aénn'gﬁ%é‘:qffreér%%fiblders ‘@pprovalfor stock-eption plans;

3. fierserutiny vaﬂ?matt?;ﬁ[élﬁgtgaﬁsaﬁt;@ms;,g;g;_i. MErg gjfsjfam@@;’@[ﬁ;@f;@i@h,,sgﬂﬁ;ﬁﬁmeguine shareholders’ apgroval; ard
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4, theinstitutionalising of corpotats govetnanes and disclosure practices. :

I
21 Temasek behaves no differently from any institutional investar ie. it seeks to maximise shareholder velue,

- There s o divergence between Temasels Intgtests and thiose of sther shareholders sinee its aim is to ensure
that TLCs are wel “managed and cn’eate:«\'/;gﬂme*ﬂf@rwtﬁeﬁbemgffiﬁ of all shareholders. Furthermore, it also contin uously
strives to institutionalize.good corporate govetnanes pragtiees in TLCS to enhance their transparency and
accountabiliy. :

22 In terms of its companies’ corporate governance standgrds, third parties’ studies and awards, listed-TLCs
geneially have been shown to: have goed t6 otitstanding corperate governance standings. Let me share with.you
some of the accolades received by the cortipanies, -

1. In the CLSA corperate governance ranking of Sihgapfere'an\ companies published in 2002, 11 out of the top
15 listed companiies are TLCs; "

2. Atthe 27th Annual R‘epo}ts Award competition in 2001, Keppel Land, Singapore Airlines and ST
Engineefing won the top threé prizes for mdin board listed companies; and a

8. Inthe Standard & Pogr's inaugural Transparency and Risclosure Survey published in November 2001, ST
Engineeiing was ratéd as oné of Sirigapore’s. companies with the highest level of corporate transparency
and disclostire in Asia Pacific. : :

23 Sofar, | have spoken about why Temasek, as a major sharehelder, needs to take a proactive shareholder
tole in driving the gevernanee of its comparlies and why it can do éo withiout reducing the wealth of other
sharehalders. Next, | will share with you how Temasek seeks to value add to its companies,

The Temasek Mode

24 Someof you probably knew that Tenasek has recently réleased its eharter. Its new mission is to build a
future fer Singapere through nurturing suecessful-and vibrantinternational enterprises so as to help broaden and
deepen Singapdre'sieconomic base. ;

25 Temasek's strategies are-to leverage on-the rands and market pesitions to globalise existing businesses,
and-frari fime to time, toralse vely selectively investirrngwbysinesses in order to nurture new industry clusters in
\Sin%;a‘p;@irgee As for those-businesses that are'tio-loriger strategic and haverne: international potential, itwill divest
thet, C ‘ .

Values-andicompetence.of t Tepeoplewhiorlcad the:company at Board and management
! i ﬁlﬁfcﬁéﬁbﬁ:@@oﬁfﬁaﬁ% Tetnasek puts paramountiemphasis on

26 Thae
level e

Bk eh) IR oHEnt regUiRMBhis T Ha S
this, ‘

27 Imeantying-out its nel mission, it wiil werk-closely. with the: FLCs to foeus on the following five areas:

. Viglues: Itwill promote and'maintain a-streng culture of integrity, meritocracy, excellence and innovation;

=

2. Foeus: Itwill require it&:eompagj@ tofogus;on QQFé‘GD'mpet%@QEi, value creation, customer filfillment and
. gharshaldér refurngo asito-maximize the lolg-tefth sharehsldsr value; .

Capital Is:an{mpoitayt assettowards achieving the new
uprobiitariiationally-eormpstitive ecadre of boardand

hesquellty of the human

8. Hupjan capital: Ast
m’%ﬂon Lﬁelﬂl‘fvv/o iRwith TECs teinurrs a g

managerment as-wéll:ds olfstanding etiployees;

4. Slstdinable:giowtiz To-ohieye fils,dtwill suppertal sihstifutior lize high standards of business
S i .
nEsses; itawill assist the TLGs to shape.

; fingpcisiiseipline, QPetatSiaexgeShesianaiesiperate govaiance; and
5. %’@t gitieveloprient ‘=§E’E@,ﬁ'€‘*ﬂ§;é§f‘iﬁ§1®‘ fitmtionghibug| |
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28  The role played by Temése,k is one of.a strategic-catalyst. It does not micro-manage or conﬁrol the TLG_S.
Eh?hd?ygo-day managemetit of the-businessesiis leftto the Tespective campanies’ management and &uPBNVﬁQQ
Y TARIF Doaras, ' : 1

|

Quality Boards are all-important |
29  However, as the TLCs enter into their next phase of growth, they will all the more need quality and
independent boards. To establish quality and Independent T1.C beards, Temasek works closely with its
companies to compose efféctive baoards. In-composiiig &ffective boards, Temasek helps TLCs source widely for
potentlal directors and ensurethat ffiere afe compleiiehtaty skill sets and experience to mest the:diverse needs

. of cortipanies, Temasek places emphasis on the impertance.of board indepetidence., As at June 2002, about half

)

of the'600 odd key: directorships is hiald by Indepandent difectors,

Conelusion ' ,

30 I would like to-conclude my speech by reiterating that there are benefits in having a major shareholder, like
Temasek, to drive tiie gevernance ofits investee compgnies. it is forthis reason that when Temasek divests its
companies in line with its privatization plans, it will not-exitfrom the rrore significant companies without first
ensuring that major reptitable shareholders are put iny plage to drive the compaiiies forward. :

31  Thank you. !

I
!
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“Why it might be difficult for the government (o KX

% |
’ ' ’ : & *ey ' -
withdraw from business RTAI Lo

By Tan Boon Seng, Feb 10, 02 1 I“ M“l

See Singapore Government Directory (Interactive) for more detail

Government-linked companies (GLCs) appear to be playing a bigger role in the Singapore
economy than ever before. With Singapore experiencing possibly its worst economic downturn
since independence, the government is re-examining its economic policies. The government’s
deepening and broadening involvement in private enterprise is among the policies being scrutinized
by the government’s Economic Review Committee. Some officials hint at a reversal of this practice
but others appear to disagree. ; 5

A closer look at the issue suggests that reversing this pohcy is difficult. The govemment S
withdrawal from business could hurt the employment, income and ownership 1nterests of people
closely connected to it —

'.
!
[
b
1

1. relatives of senior government leaders,

2. former senior government officials,

3. former senior military commanders,

4. current senior sovernment officials, and

5. current and former ruling party politicians. The outcome

may also hurt the government’s efforts to co-opt its
politicians from the private sector.

The Policy Debate

Minister of State for Trade and Industry Raymond Lim in November said that the government
might in future do less of “leading from the front”. He also suggested the possibility of introducing
competition law to address the dominance of GLCs, Mr Tharman Shanmugaratnam, Senior
Minister of State for Trade and Industry, in December said that: “What really matters for East Asia
is a shift towards open, competitive markets, and away from the state-driven mdustnal policies and
the collusive domestic networks that have led to low returns on investment.”

However, Deputy Prime Minister Brigadier-General Lee Hsien Loong, who is heading the
Economic Review Committee, has clarified the extent to which the government will withdraw from
business. He said GLCs would continue to be “one of the thrusts forward” for the Singapore
economy. His wife, Mdm Ho Ching, who is Director of Temasek Holdings and Deputy Chairman
of Singapore Technologies, has shared her dream:for Singapore Technologies to become a “global
ohamplon ”,.“to.make the seemingly impossible, a reality”. Mr S Dhanabalan, Chairman of

. Femasek Holdmgs has also made it: clear that the government will not withdraw from businesses it
Ly deems it to have a strateglc”ﬁnterest i, Mr Ehanabalanr said the government also intends to be
involved in businesses of a high-risk nature. These remarks were made even before the
committee’s work had begun.

httﬁ://www.sfdonline.org/Link%2OPages/Link%ZOFolders/OZPf/glc_100202.htm1 7/1/03
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 The Interests of People Closely Comnected to the Government

b
|
1
|
1

That the government seems reluctant to withdraw from enterprise could be complicated by its
potential effect on the interests of people closely connected to the government. DPM Lee and his
father Senior Minister Lee Kuan Yew are at the helm of GIC, possibly Singapore’s largest GLC in
terms of assets. DPM Lee’s wife, brother, and a few other relatives are also holding key positions
in GLCs. While the situation is presumably a coincidental outcome of free market merltocracy, it
could be a source of constrain as DPM Lee considers how to revive private enterpnse in Singapore.
The following table illustrates the situation:

Family Members Relationship To DPM Lee | Present GLC Post
Deputy Prime Minister ' Deputy Chairman of GIC
Lee Hsien Loong |
Mdm Ho Ching Wife Chairman of Chartered
Semiconductor, ST Engineering, ST
Capital, StarHub, Deputy Chairman
of Singapore Technologies, and
Director of Temasek Holdings and
SembCorp Industries (Singapore
Technologies unit) 1
Senior Minister Lee Father Chairman of GIC ‘
Kuan Yew !’
Brigadier-General Lee Brother Chief Executive of SingTel Group
Hsien Yang and SESAMi Inc (SingTel unit), and
Director of Singapore Technologies
Industrial Corporation and National
Computer Systems (SingTel unit)
Colonel (Dr) Kwa Soon | Uncle (Mother’s Brother) Managing Director of Jurong Bird
Bee Park, Chairman of Wildlife Reserves
Singapore and Director of Keppel
. Land
Mr Edmund Lee Cousin (Father’s Brother’s | Chief Executive of DBS Vickers
Son) (DBS and Singapore Technologles
. unit)
Mr Kwa Cheng Seng Cousin (Mother’s Brother’s | Deputy Chairman of Temasek
Son) Holdings (Ministry of Finance unit)
Mr Ho Sing Brother-In-Law (Wife’s Vice President of Singapore Precision
i Brother) Industries 2000 (Singapore
Technologies unit) and Director of
Advanced Materials Technologies
(Singapore Technologies unit)
Mrs Lee Suet Fern - Sister-In-Law (Brother’s Director of SembCorp Logistics
4 Wife) '
‘Ms Lim Suet Boey Sister-In-Law’s Sister Senior Vice President of SembCorp
(Brother’s Wife’s.Sister) Utilities

hitp://www.sfdonline.org/Link%20Pages/Link%20Folders/02Pf/glc 100202.html
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In addition to the above list of DPM Lee’s relatives, there’s also Dr Lim Suet Wun, his sister-in-
law’s brother, who is Chief Executive of Tan I‘ocl; Seng Hospital. The “restructured” hospital
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remains a govemment department. But as one of Singapore’s largest hospital, it competes with the
private sector in providing health care services. DPM Lee and his father are not remunerated for
their leadership of GIC. However, several of their relatives are senior managers of GL.Cs, who are
receiving not only salaries and bonuses but also stocks and stock options in the companies. For
example, DPM Lee’s wife Mdm Ho Ching owned 60,000 Chartered Semiconductor shares,
240,000 Chartered Semiconductor share options, 35,000 ST Assembly shares, 100, 000 SembCorp
Industries share options, and 50,000 Singapore Food Industries shares, among other interests in
GLC:s as of year-end 2000. And DPM Lee’s brother Brigadier-General Lee Hsien Yang owned
2,120,000 SingTel share options as of March 2001. \

|
2) Former senior government officials |
\

Though not an explicit policy, it has become an institution of sorts that senior government officials
in Smgapore move on to hold key posts in GLCs after their service in government. Former
ministers in the PAP government are at least close political allies of Deputy Prime Minister Lee
and his father, while former senior civil servants are trusted appointees of the government.

i
The following table lists a number of such people: ‘

Former govt
Official

Former
Government Post

Present GLC Post |

Mr Lim Kim San

Minister for Defence

Executive Chairman of Smgapore ‘Press

Holdings

Mr S Dhanabalan

Minister for Foreign
Affairs

Executive Chairman of DBS Group
Chairman of Temasek Holdings, Director
of GIC !

Dr Richard Hu

Minister for Finance

Director of GIC, Chairman of GIC Real
Estate

Dr Yeo Ning Hong

Minister for Defence

Executive Chairman of PSA Corporatlon,
Director of DBS Group and Slngapore
Press Holdings

Mr Lim Chee Onn

Minister without
Portfolio, Prime
Minister’s Office

Executive Chairman of Keppel
Corporation, Chairman of Keppel ;
Capital, Keppel Land, MobileOne and
Director of Temasek Holdings, k1|
Ventures, Singapore Airlines, and
NatSteel |

Mr Goh Chee Wee

Minister of State for
Trade and Industry

Group Managing Director and Chief
Executive of Comfort Group, Deputy
Chairman of NTUC Fairprice
Cooperative, Comfort Transportation,
Comfort Automotive Services, VICOM
Nominee Investment, VICOM Inspection
Centre, Comfort Properties, Deputy
Chairman and Chief Executive of :
VICOM, and Chairman of NTUC Media,
VICOM Assessment Centre, Eurocom
Motors, ComTrucks, Barcelona Motors,
Sinamex Car Rental and Leasing, .
Comfort Driving Centre, Comfort
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Courier Services, Suzhou Comfort Taxi,
Kiamen Comfort Taxi, Zhengzhon
Comfort Tour Bus Service, Comfort
Nominees, Comfort Group Investients,
Comfort Myanmar, Comfort Diesel

Mr Bernard Chen | Minister of State for | Corporate Adviser to Singapore
Tien Lap Defence Technologies and Director of DBS Group
Dr Ker Sin Tze Minister of State for | Managing Director of Dragon Land
Education (Keppel Land unit)
Mr Ho Kah Leong | Senior Parliamentary | Director of Comfort Group (Slngapore
Secretary for Labour Foundation unit) ,
Education
Mr Sam Chong Political Secretary Chairman of NTUC Denticare |
Keen for Education Cooperative (Singapore Labour |
Foundation unit) |
Dr Wee Kim Wee | President of Director of The Ascott Group |
Singapore (Capitaland unit) '
Mr Lee Ek Tieng Head of Civil Group Managing Director of GIC;and
Service and Director of GIC Special Investments,
Permanent Secretary | GIC Real Estate and Singapore Press
for Prime Minister’s | Holdings |
Office’ ‘
MrJ Y Pillay Permanent Secretary | Executive Chairman of Singapore!
for Defence Exchange |
Mr Philip Yeo Permanent Secretary | Chairman of CapitaLand (Slngapore
for Defence Technologies unit)
Mr Teo Ming Kian | Permanent Secretary | Chairman of Singapore Technologles,
for Defence and Director of PSA Corporation, TIF
‘ Ventures and T21 Holdings
Mr Tjong Yik Min | Permanent Secretary | President and Director of Singapore Press
for Communications | Holdings
Mr Er Kwong Wah | Permanent Secretary | Director of SembCorp Marine and Jurong
for Education Engineering (SembCorp unit)
Mr Lum Choong Pérmanent Seoretary | Deputy Chairman and Executive Director
Wah for Home Affairs of SAFE Superstore Holdings (SembCorp
unit)
Mr Herman Permanent Secretary | Chairman of ECICS Holdings (Temasek
Hochstadt for Law Holdings unit)
- «| Mr Cheong Quee Permanent Secretary | President of SembCorp Waste
Wah for Defence Management and Director of Singapore
) Aerospace Manufacturing (Slngapore
Technglogies unit)
Mr Alphonsus Tan | Permanent Secretary | Chairman of Keppel Commumcatlons,
Chok Kian for Finance Director of Keppel FELS Energy and
Infrastructure
Mr Ngiam Tong Permanent Secretary | Director of Singapore Press Holdings and
Dow for Finance : . SLF Leisure Enterprises
Mr Sim Kee Boon | Permanént Sgeretary | ‘SenfbrAdvisor to Keppel Corporatxon
for Finance Director of Temasek Holdings and PSA

. Corporatlon
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Dr Han Cheng Permanent Secrétary “Director of Vision Century Corporatlon
Fong for Labour (JTC unit)
Mr Goh Kim Leong | Permanent Secretary | Executive Director of SembCorp |
of Ministry of Law | Industries (Singapore Technologles unit)
Mr Wong Hung Permanent Secretary | Chairman and Chief Executive of Delgro
Khim for Community Corporation, Chairman of SBS Ttansit,
Development and Deputy Chairman of Slngapo;e
Telecom
Mr Chee Keng Auditor-General Chairman of Jurong Engineering, and
Soon Director of SembCorp Marine
Mr Liew Mun Chief Executive of Chief Executive of CapitalL.and and
Leong SISIR Deputy Chairman of Raffles Holdings '
and The Ascott Group
Mr Stephen Yeo Chief Executive of | President and Chief Executive of
Siew Chye National Computer Singapore Computer Systems (Smgapore
Board Technologies unit)
Mr Lim Jit Poh Chief Executive of Chairman of Comfort Group and
National Productivity | VICOM, and Director of International
Board Factors, Delgro Corporation, and The
Ascott Group .
Mr Alan Choe General Manager of | Director of Keppel Land J
Urban’ |
Redevelopment l
Authority j
Mr Khoo Teng Chief Executive of Group President of PSA Corporation,
Chye Urban Chairman of Changi International Airport
Redevelopment Services (PSA unit), and Dlrector of
Authority Keppel Corporation 1
Mr Barry Desker Chief Executive of | Chairman of ST Marine and Singapore
Trade Development | Network Services, and Director of
Board Singapore Airport Terminal Services and
SembCorp Logistics '
Mr Lim Hock San | Director-General of ' | Director.of Keppel Corporation and
Civil Aviation Advanced Materials Technologles
Authority of (Singapore Technologies unit) !
 Singapore I
Mr Ng Kiat Chong | Chief Executive of | Director of Keppel T&T ,
National Productivity !
Board i
Mr Liu Thai Ker Chief Executive of | Director of Singapore Offshore |
B Urban Petroleum Services (SembCorp unit)
Redevelopment
Authority .
Mr Bertie Cheng Controller and Chief | Director of Singapore Petroleum
Executive of Post Company (Keppel unit) and Singapore
Office and Savings | Technologies Aerospace
Bank .
Mr Michael Yap Chief Executlve of Chief Executive of Commerce Exchange
National Computer | (IDA and Venture TDF unit) and Director
Board | of NTUC Link
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Mr Lee Yong Siang | Chief Executive of | Director of Keppel Hitachi Zosen
‘ Public Utilities "
Board
Dr Judy Lim Chief Executive of | Director of Pacific Internet (Smgapore
Tan Tock Seng Technologies unit) i
Hospital and |
National University }
Hospital i
Mr Goh Yong Commissioner of Executive Deputy Chairman of Singapore
Hong | Police Turf Club, Chairman of Singapore Pools,
Director of Dragon Land and PREMAS
International (CapitalLand Unit) °
Ms Low Sin Leng | Deputy Secretary for | Chief Operating Officer and Chief
Trade and Industry Financial Officer of SembCorp |
Industries, President and Director of
Singapore Technologies Industrial
Corporation, Director of Pacific Internet,
Pacfusion.com, Singapore Computer
Systems, STIC Investments, Singapore
Mint, SembCorp SITA, Singapore-
Suzhou Township Development, |
Sembawang Corporation, Sembawang
Industrial, Bintan Resort Ferries, Bintan
Lagoon Resort, Chairman of SembCorp
Parks Holdings, SembCorp Energy,
Singapore-Wuxi Investment Holdings
and SembCorp Parks Management, and
Deputy Chairman of SembCorp Utilities
Mr Lim Ming Deputy Secretary for | Group Director of Singapore ,
Seong Defence Technologies, Deputy Chairman of ST
Assembly and Chartered Semiconductor,
and Chairman of CSE Systems and
Engineering (Singapore Technologies
unit)
. Mr Lim:€huan Poh | Deputy Secretary for | Executive Vice President of Smgapore
' Communications Telecom and Director of FailSafe ,
Corporation (SingTel unit) .
‘Mr Lai Seck Khui | Deputy Secretary for | Deputy Chairman of Vision Century
Trade and Industry Corporation (JTC unit)
Mr Lim Ho Kee ‘Deputy Managing Director of Keppel Land, Keppel Capltal
- | Director of Monetary | Holdings, and Singapore Post (SlngTel
Authority of unit)
Singapore !
Dr Teh Kok Peng | Deputy Managing President and Director of GIC Spemal
Director of Monetary | Investments
Authority of
Smgapore ‘
Mr Koh Beng Seng Deputy Managing Diréctor of ST Assembly and Testing
- Director-of M@netary Services and Chartered Semiconductor
Authomty of

http://www.sfdonline.org/Link%20Pages/Link%20F olders/02Pf/ glc_100202.html '
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Ms Leong Wai Deputy Chicf Deputy Chief Executive of Raffles.
Leng Executive of SISIR Holdmgs (Capital.and unit) '
Mr Michael Khor | Deputy Chief Director of SembCorp Energy and
Teik Hean Executive of Public | SembCorp Utilities
Utilities Board
Dt N Varaprasad Deputy President of | Director of SIA Engineering
National University
of Singapore 2
Lieutenant-Colonel | Principal Private Chief Executive of NTUC Fairprice
Tan Kian Chew Secretary to the Cooperative, Director of NTUC
Deputy Prime Healthcare Cooperative ’
Minister L
Mr Phua Tin How | Principal Private President of SBS Transit and Director of
Secretary to the SLF International, China-Singapore
President of Industrial Park Development and Tran51t
Singapore Link
Mr Seah Kian Peng | Acting Principal Managing Director of NTUC Healthcare
Private Secretary to | Cooperative, Chief Executive of NTUC
the Deputy Prime Media Cooperative, and Director of
Minister Singapore Telecom !
Mr S Iswaran Director of Ministry | Senior Vice President of Temasek
of Trade and Holdings ;
Industry ;
Mr Peter Tay Buan | Director of Ministry | President of Singapore Food Industries
Huat of Defence and Director of ST Primary
Mr Wu Tzu Chien | Director of Ministry | President of ST Kinetics
of Defence
Mr Koh Soo Keong | Director of Ministry | President of SembCorp Loglstlcs and ST
of Defence Logistics, and Chairman of Sembawang
Kimtrans and Singapore Offshore
Petroleum Services
Mr Ng Kok Song Executive Director Managing Director of GIC and Dlrector
of Monetary of ECICS Holdings
Authority of
Singapore
Ms Audrey Lee Executive Director Executive Dlrector of StarHub (ST
of InfoComm Telemedia unit) :
Development ,
Authority !
| Mr Khor Poh Hwa | Director of Public Chief Executive of PWD Corporatlon and
Works Department | Director of Keppel Land
Mr Ng Pock Too Director of Chairman of NTUC Income Insurance
Economic Cooperatlve i
Development Board %
Mr Lim Leong Executive Ditgctor - | Director of Keppel Land
- Geok of Public Wotks :
, Department _ -
Mr Tan Eng Boek | Difectof of Pélice /| Director of Teledata (Intraco unit)
Force
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Mr Tan Kit Jong Director of National | Actiig Chief Executive and Director of
Science and TIF Ventures (EDB unit)
Technology Board
Mr David Lim Director of National | Diréctor of TIF Ventures
Science and
Technology Board |
Mr Freddy Orchard | Executive Director | Advisor of GIC |
of Monetary - i
Authority of f
Singapore 1
Mr Goh Tien Jin Executive Director Executive Vice President and Chef
of JTC Corporation | Information Officer of Ascendas, ‘Chief
Executive of JTCi Development and JTCi
Consultancy, Chairman of Xinsu '
Industrial Development, and Director of
Vision Century Corporation
Ms Chua Soh Director of Institute | Senior Vice President and Director of
Kheng of Productivity PSB Academy (PSB unit) i
Training, ;
Productivity and |
Standards Board !
Mr Low Huan Ping | Division Head of Executive Vice President of Singapore
Ministry of Defence | Press Holdings, Director of Singapore
. Cable Vision and MobileOne (SPH unit)
Mr Lee Kwok Division Head of Chief Executive of National Computer
Cheong National Computer | Systems and Director of SESAMi Inc
Board - (SingTel unit) (
Mr Anthony Seah | Division Head of Chief Executive of PREMAS !
SISIR International (Capital.and unit)
Dr Chia Boon Tat | Division Head of Chief Executive of Keppel
Defence Science Communications and Director of Keppel
Organisation T&T
Mr Kwa Kim Division Head of Chief Executive of JustLogin.com
Chiong Defence Science (Singapore Technologies unit) and former
Organisation Deputy General Manager and Director of
Singapore Engineering Software
Mr Liu Shih Shin Division Head of Director of Singapore Food Industries
' Economic
Development Board
Mr Wong Lin Hong | Division Head of Managing Director of Temasek Capital
i Economic and Director of Teledata (Intraco unit)
Development Board '
Mr Billy Lee Division Head of Director of SembCorp Logistics
Economic '
Development Board
| Mr Ng Yoke Weng | Diyision Head of Ch1qf Information Officer of Singapore
' ; S,ystems and Telecom, Director of FailSafe
C@mpufer Gorporatlon (SingTel unit)
. \ Organisgtion
Mr Han Wee' Chief Quantity

‘| Viige President (Quantity Surveying) of
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Kwang Surveyor of Public | PWD Consultants |
Works Department %
' Mr Peter Chia Department Head of | Executive Vice President and Division
Post Office Savings | Head of Singapore Exchange |
Bank g
Mr Saw Ken Wye | Assistant Chief Director of Abecha (JTC unit) |
- | Executive of ‘{
National Computer l
Board i
Mr Chua Tiow Senior General Executive Vice President of Ascendas,
Chye Manger of JTC Managing Director of Vision Century
Corporation Corporation, Director of Singapore
Suzhou Industrial Holdings, RBF ;
Development Corporation, Information
Technology Park 3
Mr Henry Heng General Manager of | Chief Executive of PSB Corporation
Productivity and ;
Standards Board ]
Dr Steve Lai General Manager of | Deputy Chief Executive of PSB |
Productivity and Corporation ]‘
Standards Board }
Ms Poh Mui Hoon | General Manager of | President of SESAMi Inc and Director of
- | National Computer | Abecha (JTC Corporation unit) !
Board ‘ |
Mr Lee Kheng Deputy Director of | President of Vertex Venture Holdings
Nam Ministry of National | (Singapore Technologies unit) and
Development Director of Silicon Illusions (Singapore
Technologies unit) i
Mr Lee Cheok Yew | Deputy Director of | Chief Executive of SPH MediaWorks
Ministry of Trade
and Industry ‘
Ms Cheo Hock Deputy Director of | Executive Director of Singapore
Kuan Prime Minister’s Technologies, Chief Executive of :
Office Embrace (Singapore Technologies unit),
and Director of Singapore Technologies
Semiconductors
Mr Teng Cheong Deputy Director of | Director of ST Assembly Test Services
Kwee Monetary Authority ‘
of Singapore '
Mr Wu Tek Ming | Deputy Divisional Chief Executive of PSB Certification
" | Director of 1
Productivity and =
Standards Board ,
Mr Ang Swee Tian | Deputy Insurance President of Singapore Exchange '
Commissioner of :
| Monetary Authority
ofiSingdpore-
Mr Lim Geok Deputy Director of | Chief Executive of NTUC Choice Homes
Hwee NIUC .| and'SLEManagement Services
Mr QuektKeng Régional Director of | ‘Group Géneral Manager of Pacific
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Economiic
Development Board | Frontiers (SembCorp unit)

Mrs Christina Lim | Senior Assistant Senior Vice President of Vertex
Director of Ministty | Management (Singapore Technologles
of Foreign Affairs unit)

Mr Lau Yin Cheng | Assistant Divisional | Vice President of SembCorp Loglstlcs

- | Ditector of Ministty !
of Labour ,

Mr Patrick Daniel | Assistant Director of | Editor of Business Times (SPH unit)
Ministry of Home .
Affairs

Ms Chua Lee Assistant Director of | Senior Political Correspondent of . Stralts

Hoong Ministry of Home Times (SPH unit)

Affairs

Mr Seah Moon Assistant Director of | President of ST Electronics and

Ming Defence Materials Chairman of ST LogiTrack and -
Organisation mPayment (Singapore Technologies unit)

Mr Benett Theseira | Assistant Chief Investment Officer of The Ascott
Commissioner of Group (CapitaL.and unit) ;

Lands !

Mr Lim Hung Higher Executive Chief Executive of CityCab (Delgro and

Siang Engineer in the Anti- | Singapore Technologies unit) and DelGro
Pollution Unit of the | Engineering :
Prime Minister’s
Office !

Dr Lee Tsao Yuan | Senior Lecturer in Director of Keppel FELS Energy and
National University | Infrastructure, Pacific Internet, Keppel
of Singapore Capital

Dr Steven Choo Senior Lecturer and | Senior Vice President of Capital.and
Centre Director of '
National University |
of Singapore ‘

Mr Wong Toon Senior Planner of Director of Raffles Holdings (CapltaLand

King National Computer | unit)

Board

As with any business, state-controlled or otherwise, there is a tendency for managers at the top to
appoint people whom they have shared a common past with. Since many past and present officials
lead GLCs, these people tend to appoint other past or present-officials to key positions in the GLCs.
For example, Mr Liew Mun Leong was Chief Executive of SISIR from 1988 to 1992 when Mdm
Ho Ching served as a Member of the SISIR Board. He is now Chief Executive of CapitaLand, the
property arm of Singapore Technologles Ms Leong Wai Leng was Deputy Chief Executive of
SISIR from 1990 to 1993. She is now Deputy Chief Executive of Raffles Holdings, the hotel arm
of Slngapore Technologies. Mr Anthony Seah was a Division Head of SISIR from 1988 to 1991.
He is now Chief Executive of PREMAS International, the property management arm of Singapore
Technolog1es Colonel Tham Kui Seng was General Manager of a SISIR subsidiary from 1991. He
is now Chief Execiftive of: CapItaLand Regldehtlal Given-the perceived shortage of talent in
Singapore; Colonel Tharh’s experience;as th%}Ammy s legistics chief is presumably valuable in
efforts to develop “premier, high quahty" homgesz around the world. Colonel Kee Teck Koon was
Dlrector of SISIR ﬁrom 1991 to. 1993. Helis now’Chief Executive of The Ascott Group, the
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serviced residence arri1 of Singapore Technologies. With nine years in the Armed Forces behind

him, Colonel Kee leads “Asia Pacific’s largest serviced residence company”, building a “luxury
brand that projects an elegant, meticulous lifestyle that appeals to top executives” and offering “the
ultimate refinement in served accommodation”. Lieutetiant-Colonel Ed Ng was General Manager
of a SISIR subsidiary from 1990 to 1991. He is now Executive Vice President of CapitaLand.

If the government withdraws from business, a prestigious and lucrative destination for senior
government officials would be taken away. Senior managers of GLCs are compensated at globally
competitive levels. Many of them are also shareholders of the GLCs they manage. Non-executive
directors are paid regular director’s fees and are even given stock options, which can be substantial.
The stipends are not pittance. They may lose out if the government gives up ownership of GLCs.
3) Former senior military commanders j

|
DPM Lee, his wife, and his brother established their careers in the Ministry of Defence. DPM Lee
was with the Armed Forces for 13 years, rising to Chief of Staff General Staff (Deputy Army
Chief) before becoming a politician. His wife Mdm Ho Ching, whom he got to know in the
Ministry of Defence, was with the Ministry for 10 years, rising to senior positions in Defence
Science Organisation and Defence Materials Organisation before joining Singapore Technologies.
His brother, Brigadier-General Lee Hsien Yang was with the Armed Forces for 15 years, rising to
Director of Joint Operations and Planning Directorate before joining Singapore Telecom. The
following table lists a number of their colleagues in the Ministry of Defence who have also moved
on to GLCs or are holdings key appointments in GLCs: |

1

Former Military Former Military Post | Present GLC Post i
Official .
Lieutenant-General Bey | Chief of Defence Force | Executive Vice President of Singapore
Soo Khiang Airlines and Director of SIA !
Engineering
Lieutenant-General Ng | Chief of Defence Force | Director of NTUC Income Insurance
Jui Ping Cooperative
Lieutenant-General Chief of DefenceForce | Director of Australand Holdings
Winston Choo ' (CapitaLand unit), Keppel FELS Energy
and Infrastructure, and Keppel Capital
Major-General Lim Neo | Chief of Army Deputy Chairman of ST Engineering, ST
Chian Marine, ST Aerospace, ST Electronics,
and ST Kinetics, and Chalrman of ST
‘ : Kinetics
- Major-General Chief of Air Force Senior Vice President of Smgapore
| Raymund Ng Teck Heng Airlines
Brigadier-General - | Deputy Secretary for ' Director of Singapore Zoological
Wesley D’ Aranjo Defence Gardens
‘ Btigadier-General Boey | Chief of Army Chief Executive of Singapore Mass
-Tak Hap Rapid Transit
Rear-Admiral Kwek Chief of Navy . Chief Executive of Slngapore Power
-Siew Jin
Brigadier-General * | Chief of Air Force . Director of Singapore Aerospace
.Michael Teo __| Industries
+Brigadier-General Gary | Director of J oint’ » Dgputy President of ST Aerospace,
Yeo Intelhgence D1recterate | Chairman of ST Aerospace Systems, ST

http://www.sfdonline.org/Link%20Pages/Link%20Folders/02Pf/glc_100202.html : 7/1/03
., '




+ Why.it might be difficult for the government of Singapore to withdraw from business by... Page 12 of 21

Aerospace Supplies, ST Perth Aér(;space

Engineerl'ng, and VisiénTecﬁ
Engineering ;

Brigadier-General Lee | Director of Joint President of ST Electronics

Fook Sun Intelligence Directorate 1
Rear-Admiral Larry - Chief of Staff in the President of ST Marine

Loon : Navy |
Brigadier-General Division Commander Executive Vice President (Marketing) of
Patrick Choy ST Engineering, Senior Vice President

and Director of ST Kinetics '

Brigadier-General

Division Commander

Senior Vice President of ST Kinetics

Andrew Tan
Brigadier-General Chin | Commandant of SAFTI | Chief Executive of Bintan Resort
Chow Yoon Military Institute Management, Chairman of Bintan

Resort Development Corporation
(Singapore Technologies unit)

Brigadier-General Low

Senior Officer in the

Senior Vice President of ST -

http://www.sfdonline.org/Link%20Pages/Link%20Folders/02Pf/glc_100202.html

Yee Kah Armed Forces Engineering, General Manager of
Unicorn International
Colonel Lau Kee Siong | Assistant Chief of Managing Director of Embrace
General Staff (Singapore Technologies unit)
Colonel Michael Low Assistant Chief of Chief Operating Officer of DataOne
General Staff Asia and Managing Director of DataOne
' Singapore (Keppel unit)
- Colonel Lee Wai Mun Assistant Chief of President of ST Synthesis
| General Staff .
Colonel Tham Kui Seng | Assistant Chief of Chief Executive of Capital.and
General Staff Residential, Chairman of Australand
Holdings, and Director of Raffles
Holdings’ :
Colonel Ng Eng Ho Chief Signal Officer Chief Executive Keppel T&T, Director
of Keppel Communications, Keppel
Telecoms, and MobileOne (Keppel and
. SPH unit) :
Colonel Foo Jong Ai ‘Chief Signal Officer and | Chief Executive of Netrust (Keppel unit)
Director of InfoComm | and Chairman of 1-Net (MediaCorp
Developmgnt, Anithority | unit) ‘
Colonel Quek Poh Huat | ‘Senior Officer in the President of Temasek Holdings,
Armed Forces and Executive Director of Singapore Power,
Chairman of SISIR and Director of Singapore Telecoms
Colonel Kee Teck Koon | Director of SISIR and | Chief Executive and Director of The
National Seience and Ascott Group (CapitaLand unit)
Technology:Board ' .
Colonel Tay Kok Head of Air'Logistics in | Deputy President and Chief Operating
Khiang the Air Force Officer of ST Aerospace, Chairman of

STA Engines, STA Systems, Aerospace -
Engineering Services, Singapiore
Precision Repair and Overhaul, STA

Intetnational Structures, and Deputy

Chiaitman of Singapore Technologies
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Colonel Tan Nga Kok

Division Commander

Vice President and Executive Director of
ST Engineering

Colonel Poon Choon Chief Supply and General Manager of Slngapore Food
Liang Transport Officer Industries
Colonel Quek Koh Eng | Senior Officer in the Executive Director of Chartered
: Army Ammunition Industries (S1ngapore
Technologies unit)
Colonel Goh Chee Kong | Commander of Officer | Executive Director of SMRT
Cadet School ' Corporation
Colonel Tan Hong Huat | Senior Officer in the Senior Vice President of SembCorp
Armed Forces Industries and Director of Sembawang
Kimtrans
Colonel Chua Tiong Senior Officer in the Managing Director of ECO Industmal
Guan Armed Forces

Environmental Engineering (JTC and
Singapore Power unit) '

Lieutenant-Colonel Ed

Brigade Commander

Executive Vice President of Capital.and

Ng and Director of Raffles Holdings
Lieutenant-Colonel Tay | Commanding Officer Managing Director and Chief Operating
Siew Choon ' Officer of Singapore Technologies,

Chairman of Singapore Computer
Systems, Green Dot Internet Services,
NexGen Financial Holdings, Asia
Business Venture Holdings, SNP
Corporation, KRDL Holdings, Vertex
Management and Vertex Ventures,
Deputy Chairman and Chief Executive
of Green Dot Capital, Deputy: Chairman
of Vertex Venture Holdings, Director of
Singapore Technologies Telemedia,
SembCorp Industries, PSA Corporation,
Chartered Semiconductor, ST Telemedia

Lieutenant-Colonel Teo | Deputy Head of Joint Chief Executive of Netrust (Keppel unit)
Kian Bin Plans :
Lieutenant-Colonel Senior Officer in the Vice President and Chief Information
Fong Choon Khin Armed Forces Officer of MediaCorp Singapore®
Lieutenant-Colonel Senior Officer in the Air | President of VT Systems and ST

Chang Cheow Teck Force Engineering

Lieutenant-Colonel

1 Senior Officer in the

Chief Executive of TradeOne (Keppel

' Yoon Kam Choon Navy and unit)
. Administrative Officer

Lieutenant-Colonel Senior-Officet inthe | Grbup Corporate Planning and Business

Chong San Chew Armed Forces Development Manager of Comfort
Group, Diréctor of Comfort Courier
SerV1ces, ComTrucks, Barcelona

: . s Motors, Comfort Myanmar

Lieutenant-Colonel | Senior Officer in‘the Exedutive Director of SembCorp

Tang Kok Fai Armed;Forces Industmes

Lieutenant-Eolonel Senior@fficer in the ™ Deputy Director of TIF Ventures (EDB

Chua Hwee Song Armed-Forees and uiit)y
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Deputy Ditector of
National Science and
Technology Board

The proprietary interests of certain former senior military officials are not insignificant. For
example, Colonel Quek Poh Huat, President of Temasek Holdings, owned 823,228 ST Engineering
shares and 36,890 SembCorp Industries shares, among other interest in GLCs as of March 2001.
Lieutenant-Colonel Tay Siew Choon, Chief Operating Officer of Singapore Technologies, owned
54,598 SembCorp Industries shares, 1,479,578 SembCorp Industries options, 171,000 Singapore
Computer Systems shares, 80,000 Singapore Computer Systems options, 270,000 Singapore Food
Industries shares, 400,000 Singapore Food Industries options, 53,850 CapitaLand options, and
100,000 STT Communications options, among other interests in GLCs as of year-end 2000.

The policy of early retirement for senior military men enables them to offer their innate and
acquired abilities to GLCs. Former Commandant of SAFTI Military Institute, Brigadier-General
Chin Chow Yoon, who is now Chief Executive of Bintan Resort Management, brings with him a
lifelong experience of overseeing living environments such as the Officer Cadet School and leisure
establishments such as the Singapore Discovery Centre. Colonel Goh Chée Kong, Director of -
Corporate Communications for SMRT Corporation, can draw on his experience talking to officer
cadets and their trainers, as he was previously Commander of Officer Cadet School.

1
1

4) Current senior government officials |
!
Senior government officials are holding key appointments in GLCs while still in government.
Some of them receive not just directors’ fees but also stock options. For example, Lieutenant-
Colonel Boon Swan Foo, Managing Director of Agency for Science, Technology and Research,
owned 224,433 ST Engineering shares, 2,005,000 ST Engineering share options, 28,800 Chartered
Semiconductor shares, 14,250 ST Assembly share options, and 53,850 CapitaLand share options
among other interests as of year-end 2000. Colonel (Prof) Lui Pao Chuen, Chief Defence Scientist
of Ministry of Defence, owned 161,444 ST Engineering shares and 12,950 SembCorp Industries
shares, among other interests as of year-end 2000. Mr Liow Voon Kheong, Assistant Managing
Director of Economic Development Board, owned 80,000-stock options in Chartered
Semiconductor as of year-end 2000. |

The following table lists a number of officials who are at the same time directors of GLCS:

‘Government Official Present Government Post Present GLC Post
Dr Tony Tan. ' Deputy Prime Minister and Director of GIC, and
Minister for Defence Chairman of GIC Special
' Investments
Lieutenant-Colonel Iim Hng | Minister for Health and 214 Director of GIC and GIC Real
Kiang Minister for Finance Estate ,
Mr Lim Boon Heng Minister without Portfolio, Director of Singapore Airlines
Prime Minister’s Office
Mr Matthias-Yao Senior'Mihister of State in . | Deputy Chairman of NTUC |
, o | PrimeMinister’s Office. Income Insurance Cooperative
Mr Hawazi Daipi . | Parliamienitary ‘Secretasyy for Director of PSA Corporation
__| Bdueation K
Wr Lim Siorig Guan " | Head SFCivil Servlce, and Deputy Chairman of Temasek
http://www.sfdonline.org/Link%20Pages/Link%20Folders/02Pf/glc_100202.html ‘ 7/1/03
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Board

Permanent Secretary for Holdings
Finance and Prime Minister’s
Office f
Mr Eddie Teo Permanent Seérétary for Director of ST Engineering
/ Prime Minister’s Office and Chairman of ST Kinetics
/Mr Tan Guong Ching Permanent Secretary for Chairman of ST Telemedia
. Home Affairs and ST Marine, and Director
of ST Engineering
Mr Heng Swee Keat Permanent Secretary for Trade | Director of Singapore Food
and Industry Industries (SembCorp unit)
Brigadier-General Tan Chin Permanent Secretary for Director of ECICS Holdings
Tiong Foreign Affairs (Temasek Holdings unit)
Mr Liew Heng San Permanent Secretary for Law | Director of Raffles City,
Raffles City Hotel
(CapitaLand unit) and NTUC
Income
Mr Lam Chuan Leong . Permanent Secretary for Director of SembCorp
National Development Industries !
Mr Moses Lee Permanent Secretary for Director of DBS Group and
Health Singapore Airlines
Mr Alan Chan Heng Loon Permanent Secretary for Director of DBS Group and
Transport ‘ PSA Corporation
Mr Peter Ong 91d permanent Secretary for Director of Singapore
Defence Technologies and ST
Engineering, and former
Executive Vice President of
- Temasek Holdings
'Prof Tommy Koh Ambassador-At-Large Director of DBS Group
Mr Ko Kheng Hwa Managing Director of Chairman of Pacific Internet,
Economic Development Deputy Chairman of JTC

International, and Director of
Singapore Leisure Industries

hitp://www.sfdonline.org/Link%20Pages/Link%20Folders/02Pf/glc 100202.html

and JTC Corporation
Lieutenant-Colonel Boon Managing Director of Agency | Director of NTUC Income
‘Swan Foo for Science, Technology and | Insurance Cooperative, and
Research (formerly National | Advisor to CEO of ST
Science and Technology Engineering
Board) |
Brigadier-General Tan Yong | Chief Executive of Urban Director of SMRT:
Soon Redevelopment Authority Corporation and SilkAir
Mr Tan Gee Paw Chairman and Chief Director of Sembawang
Executive of Public Utilities Construction
Board ’
Prof Su Guaning | Chief Executive of Defence Director of Singapore
Science and Technology Technologies Holdings and
Agency Singapore Cable Vision
(MediaCorp, Singapore
Technologies, and SPH unit)
Lieutenant-Colonel Chong Lit | Chief Executive of JTC Director of Singapore Science
Cheong : Gdi'por_at-iqn Park, Venture TDE, Singapore

.
1
i
|
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Leisute Industries, Jutong

‘Port, Ascendas, Abecha and

JTC Consultancy Services

Dr Ngiam Tong Tau Chief Exeeutive of Agri-Food | Deputy Chairman of
and Veterinary Authority Singapore Food Industries,
’ and Director of NTUC
Fairprice Cooperative
Mr Tan Kee Yong Chief Executive of Singapore | Director of SAFE Enterprises
Land Authority and SNP Corporatjon
(Singapore Technologies unit)
Dr Cham Tao Soon President of Nanyang Chairman of NatSteel,
Technological University Director of Keppel
Corporation i
Dr Jennifer Lee Chief Executive of KK Director of PSA Corporation
Women’s and Children’s i
Hospital f
Mr Tan Tee How Chief Executive of National Director of SembCorp
Healthcare Group Logistics and Chairman of
Power Seraya
Ms Nancy Teo Chief Executive of Singapore | Director of Comfort Group,
Labour Foundation Pasir Ris Resort, SLF Leisure
Enterprises, SLF Management
Services, SLF Properties, SLF
: Investments, and VICOM '
Mr John de Payva President of NTUC Director of SBS Transit
Brigadier-General Lam Joon | Deputy Secretary for Finance | Director of ST Aerospace and

http://www.sfdonline.org/Link%20PagEs/Link%20Folders/OZPf/glc_100202.htm1

Khoi SembCorp Engineering
Dr Tan Kim Siew Deputy Secretary for Finance | Director of Keppel FELS
Energy and Infrastructure
Rear Admiral Richard Lim Deputy Secretary for Defence | Director of Singapore
Technologies Holdings
Mr Lee Chiong Giam Deputy Secretary for Foreign | Director of NTUC Radio
Affairs Heart
Mr Jaspal Singh | Deputy Secretary for Director of Smgapore
' Transport Telecom
Mr Gong Wee Lik Deputy Managihg Director of | Director of SembCorp
Economic Development Utilities |
' Board ‘
Ms Chong Siak Ching Deputy Chief'Executive of President and Chief Executive
JTC Corporation of Ascendas (JTC unit),
i Deputy Chairman of Vision
Century Corporation
(Ascendas unit)
Mr Liow Voon Kheong Assistant Managing Director | Director of ST Assembly and
of Economic Development Testing Services and
Board and Genetal Manager | Chartered Semlconductor
oREDB Investments and EDB
Ventures
Dr Kaizad Heerjee ° Assistant @ljef Execytive of | Director of Commetce
_InioC@mm*ﬂmeyézlepment :

Exchange (IDA and Venture

s
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) Authority TDF unit)
Mr Goh Oon Tong Senior Director of Trade Director of Ascendas JTC
L : Development Board unit)
Mr Benny Lim Director of Intetnal Security | Director of SembCorp
Department Utilities
Dr Loh Wah Sing Divisional Director of Director of Novo
Productivity and Standards Environment Technology
Board Services (PSB unit)

Lieutenant-Colonel Goh Kok
Huat

Executive Director of JTC
Corporation

Chief Executive of Ascendas
Land Singapore and Executive
Vice President of Ascendas

(formerly Arcasia Land and
JTC International)
Brigadier-General Jimmy Director of Ministry of Director of Singapore
Khoo Defence and Defence Science | Technologies Aerospace
and Technology Agency Engineering |
Colonel (Prof) Lui Pao Chuen | Chief Defence Scientist of Chairman of Singapore
Ministry of Defence Technologies Dynamics, JTC
Consultancy Services and
. Director of ST Engineering
Lieutenant-General Lim Chief of Defence Force Director of Singapore
Chuan Poh Telecom and ST Engineering
- Brigadier-General Rocky Lim | Chief of Air Force Director of Singapore
Kim Choon Aerospace Manufacturing
(Singapore Technologies unit)
Major-General Ng Yat Chung | Chief of Army Director of PSA Corporation,
ST Aerospace Supplies, and
ST Kinetics ;
Mr Khoo Boon Hui Commissioner of Police Director of Ascendas

Prof Bernard Tan

Dean of Students in National
University of Singapore

Director of Keppel
Corporation, Chairman of
Keppel Group Cooperative

http://www.sfdonline.org/Link%ZOPéges/Link%ZOFolders/OZPﬂglc_l00202.htm1
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and Property@ffﬁeer of

Credit Union and Keppel
: , Hitachi Zosen
Prof Chen Charng Ning Senior Director of Nanyang Director of SembCorp
) , Technelogieal University Utilities
Dr Tan Tin Wee Associate Professor and Director of Keppel T&T
Centre Director of Natignal
) . University of Slngapore ;
-Piof Wee Chow: Hou '| Dean of Business Director of Neptune Orient
) AdImmstratlon in National Lines and SembCorp
\ University of-Singapore Logistics
DrPhua Kai Hong Associate Professor of Director of NTUC Healthcare
National University of Cooperative
Singapore
Mr Lai Yeow Hin Chief Triformation @fficer and | Director of ST Assembly
' Deputy E‘(lrreefor of Economic | Testing Services
Develdbment Board
Mr Tay Kim Poh @hlef@éia’fe Adminjstration | Director of NTUC Fairprice

Cooperative
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| Housiﬁg and Develoi)m‘eni:

. Board ;
Dr Lee Seng Teik _ Consultant Neurosurgeon of | Director of NTUC Healthcare
Singapore General Hospital Cooperative

5) Current and former ruling party politicians

The situation could be further complicated by present PAP MPs holding key posts in GLCS The
non-executive directors receive not just directors’ fees but may also have shares and share options
in the GLCs they direct. For example, Mr K Shanmugam, MP for Sembawang GRC, owned 70,000
SembCorp Industries share options and 30,000 Chartered Semiconductor shares, among other
interests in GLCs as of year-end 2000. ;

|

The followmg table lists non-ministerial MPs holding senior management and directorship
positions in GLCs: ;

PAP MP - | Constituency Present GLC Post :
Mr Cedric Foo West Coast GRC Senior Vice President of Smgapore
, Airlines
Mr Charles Chong Pasir Ris-Punggol GRC | Senior Executive of Singapore Airlines

Mr Chay Wai Chuen ' | Tanjong Pagar GRC General Manager of NTUC Fairprice
Cooperative, Director of NTUC Choice

Homes Cooperative and NTUC Radio

Heart

Mr Chew Heng Ching East Coast GRC Director of Dragon Land (Keppel Land

' unit)

Mr Davinder Singh Bishan-Toa Payoh GRC | Director of Singapore Technologles and
Singapore Airlines

Mr Gan Kim Yong Holland-Bukit Panjang | Executive Vice President of NatSteel,

GRC Chief Executive of NatSteel Properties
) and NatSteel Resorts ,

Mdm Halimah Yacob Jurong‘GRC Direetor of NTUC Thrift and Loan
Cooperative and NTUC Healthca.re
Cooperative

Ms Ho Geok Choo West Coast GRC Viee'President of SIA Englneenng

Ms Irene Ng Tampines GRC Senior Manager of Singapore Press

: Holdings
Mr K Shanmugam Sembawang GRC Director of SembCorp Industries
Mrs Lim Hwee Hua Marine Parade GRC Managlng Director of Temasek

»Holdmgs Director of NTUC Income
Insurance Cooperative and Senoko

Poyver
Mr Loh Meng See ' Jalan Besar GRC Senior Vice President of Slngapore
| Airlines
Dr Michael Lim Bas1r Rls-Punggol GRC | Deputy Chairman of NTUC Childcare
_ R . ['Copperative
Mr Ong Ah Heng B \"I\fee Soen Central | Ditector of Comfort Group and
o ‘Singdpore Post (SingTel unit)
M Sinnakafuppafisjo €. | I@"pt@ A\}gpr-’lﬁangl;ln | Digédtor of SLF Leisure Enterprises and
http://www.sfdonline.org/Link%20Pages/Link%20Folders/02Pf/glc_100202.html f 7/1/03
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|'Ramagamy GRC | Pantily Leicure and formet -

Mr Wee Siew Kim Ang Mo Kio GRC President of ST Engineering .
Dr Wang Kai Yuen Bukit Timah Director of Comfort Group, Comfort
: Transportation, Comfort Automotive
Services
Mr Yeo Guat Kwang Aljunied GRC Director of NTUC Club Investment
Mrs Yu-Foo Yee Shoon | Jurong GRC Deputy Chairman of NTUC Income
Insurance Cooperative

Former PAP MPs also fill key posts in GLCs. The following table illustrates this situation:

Former PAP MP Constituency Present GL.C Posts
Mr Kenneth Chen Hong Kah GRC ~ | Director of Dragon Land (Keppel Land
Unit)
Mr Chandra Das Cheng San GRC Chairman of NTUC Falrpnce
: Cooperative and Director of The Ascott
Group
Mr Chng Hee Kok East Coast GRC Chief Executive of NTUC Thrift and
‘ Loan Cooperative and NTUC Club
Dr Chau Sik Ting Thomson Director of Jurong Engineering
Mr Chin Harn Tong Aljunied Director of SBS Transit :
Mr Goh Choon Kang Marine Parade GRC Division Head of Singapore Press
Holdings
Dr Hong Hai Bedok Director of Singapore Anport Terminal
Services (SIA unit)
Mr Lew Syn Pau Kreta Ayer-Tanglin Chairman of Ascendas (JTC umt)
GRC - :
Mr Peh Chin Hua Jalan Besar GRC Executive Chairman and Chief Executive
of Dragon Land (Keppel Land unit)

The government’s efforts to co-opt its politicians from the private sector

The PAP.has often Jooked to GL.Cs for potential candidates as MPs, parliamentary secretaries and
ministers, GLCs prov1de a uniquely, effective way for the party to assess potential candidates
,ou‘ﬁsmle .of the civik service. Whthout being able:to own businésses in the private sector, the ruling
AP‘*govemment -mfght,fmd it thore-difficult to find people-whom it has worked with and whom it
can trust. The following table. lists a number of presert PAP MPs who were selected as electoral
candidate$ after working in a GLC:

PAP MP - Piesent, Appointin inent Former GLC Position
Mr ‘Geh Chok Tong | Ptime Minister Mahaging Director of Neptune
‘ Orient Lines
Mr Wong Kan.Séng | Minister for Home Affairs .| Mahager of NatSteel
Mr Mah.Bow Tan | Miinister for National | Chief Executive of Singapore
Develggment Monitor
Mr Lim Boon-Heigi, M'mfsfeg Wlth@lltgP@ﬁfOllO “Manager of Neptune Orient Lines
, " | Blime Minister’ s Office:
.| Dr Lee Boon Yang | Ministet fot Manpower Senior Manager of Primary
‘ ) ; Ind;;_stnes {Enterprise (Primary
- http://www.sfdonline.org/Link%20Pages/Link%20F olders/02Pf/glc_100202.html f 7/1/03
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- | | " | Ptoduetion Depatttnent unit)
Mr David Lim Tik- | Acting Minister for Chief Executive of China-Singapore
En Information, Suzhou Industrial Park Development
Communications and the | and Executive Vice President of
Arts and Senior Minister Sembawang Corporation
of State for Defence- -
Mr Abdullah Minister for Community | Associate News Editor of Siraits
Tarmugi Development and Sports Times :
and Minister in-Charge of '
Muslim Affairs \
Mr Raymond Lim * | Minister of State for | Managing Director of Temasek
Foreign Affairs and Trade | Holdings
and Industry :
Mr Yatiman Yusof | Senior Parliamentary Editor of Berita Harian and Berita
Secretary for Information, | Minggu (SPH unit)
Communications, and the |
Arts ;
Mr Mohamad Senior Parliamentary Assistant to Editor of Berita Harian
Maidin Packer Secretary for Home 1
Mohd Affairs 1
Mr Hawazi Daipi Parliamentary Secretary Special Assistant Editor of Berita
for Education Harian (SPH unit) |
Mr Seng Han Thong | Assistant Secretary- Senior Associate Editor of Lianhe
General of NTUC Zaobao (SPH unit)
Mr Zainul Abidin Mayor for North-East Editor of Berita Harian and Berita
Rasheed CDC Minggu a
| Mrs Cynthia Lee Chief Executive of Senior Manager in Esmaco
Bishan-Toa Payoh Town | (CapitaLand unit) i
Council
Dr Ong Seh Hong MP Vice President of GIC
| Ms Penny Low MP Journalist with Singapore
Broadcasting Corporation
| Miss Irene Ng MP Senior Political Correspondent of
Straits Times ‘
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i

The government’s Public Sector Divestment Committee in 1987 recommended that the government
withdraw from cotmercial activities where its role was no longer needed to avoid competition

- with the private sector. Since then, the government has reduced its stakes in several GLCs through

public offering of shares. It has also selectively divested a few companies.

Yet its participation in the economy remains entrenched and has even become more widespread.
The government continues to control many of the GLCs that are listed on the Exchange. New
agguisitions, ventures into new businesses, and:the corporatisation of services previously
administered by statutory boatds have expanded its involvement in the economy. The liberalization
of certain industries previously monopolised by a GLC have resulted in only more GLCs.

Given that state involyement in busingss could bebefiefiting the government and the people closely

connected to it, it is appreciable thatevenpreiter-tesolvie would be needed this time for a policy
PPref evenygrc:

revision.

Iy
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A Web site where Singaporeans are invited to read and discuss issues which concern them — [
: A Web in and away firom home. i
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